
SUBSCRIPTION AND FEE SCHEDULE 2025 

Annual Diocesan Subscription (starting at any month) 

A diocesan subscription gives every congregation in that diocese access to the Invite Welcome Connect 
On Demand training videos and related resources via password.  

1–50 congregations    - $1,500 
51–75 congregations  - $2,000 
76+ congregations      - $2,500

Annual Individual Church Subscription in a Non-Subscribing Diocese (starting at any month) 

A congregational subscription gives it access to the Invite Welcome Connect On Demand training videos and 
related resources via password. 

Less than 100 ASA*   -  $200
- $250
- $300

101-200 ASA 
201-400 ASA 
400+ ASA - $400

*ASA- average Sunday attendance

Mary Foster Parmer Presentations 

$3,000 – Invite Welcome Connect Workshop or Keynote address 
$3,500 – Friday evening (optional), Saturday Workshop, Sunday Morning preach and/or speak at Adult 
Forum in host church (optional) (varies according to congregation/deanery/diocesan preference). 

Mary is open to a variety of speaking formats that best suit the particular church, group of churches or diocese. 
Fees for these occasions will be negotiated. Email Mary at maryparmer@gmail.com to discuss any type of 
presentation and scheduling options. 

Trained Facilitator Presentation 
$2,000 – Saturday Invite Welcome Connect Workshop 
$2,500 – Saturday Workshop, Sunday Morning Adult Forum in host church (varies according to 
congregation/deanery/diocesan preference) 

Fees for presentations do not include travel, hotel, food, meeting supplies and miscellaneous expenses for 
presenters. 

See description of Invite Welcome Connect Workshop and Friday evening and Sunday morning options in 
accompanying document entitled Invite Welcome Connect Workshop Information 2025. 

mailto:maryparmer@gmail.com


Coach* Engagement 
*Coach – A trained and supervised individual who works with the clergy, congregational coordinator and/or the
Invite Welcome Connect team(s) of a particular church to support, encourage, and hold them accountable to
envision, plan and implement the Invite Welcome Connect ministry into the life of that church.  The focus is on the
congregation building its own capacity as it utilizes Invite Welcome Connect resources and principles.

Prerequisite for a Coach Engagement 
Coaches will only work with congregations who are part of a subscribing diocese or are an individual church in a 
non-subscribing diocese. 

$1,200 - Six (6) hours total for ZOOM and/or phone meetings to be completed within a 12 month contracted 
engagement for individual subscribing churches. 
$1,100 - Six (6) hours total for ZOOM and/or phone meetings to be completed within a 12 month contracted 
engagement for churches in subscribing dioceses. 

Please refer to the document on the www.invitewelcomeconnect.com website entitled “Congregational Coaches” 
for more specific information and Frequently Asked Questions. 

Letter of Agreement: A detailed letter of agreement will be sent in advance with the specific engagement, agreed 
upon fee, date, and terms for any of the Invite Welcome Connect fee based services.  

iwcteam@invitewelcomeconnect.com 
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